Transformational HR Consultancy

Multiply your Business and revenue
thru’ HR Consultancy

Eligibility: Business owners willing to
learn and get their teamstrained
inTransformation.

Call:

Navin Choudhary

Author: “You are a born winner”

9821459655
Fountainhead.training@gmail.com

www.hrscore.in



mailto:Fountainhead.training@gmail.com

Context

» The context of creating the people strategies
which can support the processes and
Technology to meet the goal of 10 times
growth.

» The  participants under training are
empowered to take the responsibility without
external support after 1 year.

» The above key people (office manager and
Management Representative) are given follow
up session of 1 day at the end of every
quarter.




HR consultancy

» Min. 2 people are trained in following:
1) Organizational Design

2) Change management

3) Performance Management

4) Recruitment

5) Compensation and Benefits

6) Employee engagement

7) Learning and Development

8) Labor Laws compliance

9) External researches database/ Products
10) Outsourcing




Contd.

11) Evaluation of HR Effectiveness
12) Strategic HR

13) Workforce Communication

14) Internal assessment and Survey
15) Organization culture
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Fee

» Payment terms:
» 50% on the date of going ahead.
» 50% after 6 months

» Travelling, accomodation, Course material
copies, venue for Trg. etc. is arranged by the
client.




