Transformational OD

Multiply your Business and revenue thru’
Training and Consultancy

Eligibility: Business owners willing to learn
and get their teams Trained in
Transformation.

Call:
Navin Choudhary
Author: “You are a born winner”

9821459655

Fountainhead.training@gmail.com
www.hrscore.in
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Context

» The context of 10 times growth is germinated
in the minds of the people during the
workshop.

» The participants are empowered to give
presentation at the end of the 2days
workshop with 3 times growth in sales and/or
support.

» The above key people (office managers and
sales team) are given follow up session of 1
day at the end of 6 months.




Operation management

» The site visit is done quarterly and on the
spot audit is done to guide the manager there
to accomplish better results/ cleanliness. This
includes 4 hour session on the site/ near the
Site.

» One operation manager is trained to
communicate the best practices with all. Over
and above what they are already doing.




Top Manhagement

» CMD and family member connected to
business have alignment meet (3 Hour) 2
times a year or as and when need arise.

» CMD and Board of Directors to go thru 1 day
strategy and alignment meet 2 times a year
or as per the mutual alignement.




Fee

» Payment terms:

» 25% as sign of going ahead and booking of
the workshop Dates.

» 25% after 3 months.

» 25% after the co. clocks 75% growth over
month to month sales for 2 consecutive
months.

» 25% after the co. doubles (100% growth) sales
over month to month basis.

» Travelling, accommodation, Stationeries,
venue for Trg. Is to be arranged by the client.




